
1 ___ 
September 6, 2019 

GREENWOOD CEMETERY ADVISORY BOARD  
MEETING AGENDA 

FRIDAY,  OCTOBER 4, 2019 AT 8:30 AM 
MUNICIPAL BUILDING, ROOM 205, 151 MARTIN  

 
I. CALL TO ORDER 

Linda Buchanan, Vice-Chairperson 
 

II. ROLL CALL 
Cheryl Arft, Acting City Clerk 
 

III.      APPROVAL OF MINUTES 
 A. Approval of meeting minutes of August 16, 2019 
 
IV. NEW BUSINESS 

A. Elmwood Historical Cemetery Termination Notice 
 
B. Review of Scope of Work for RFP for Greenwood Cemetery Management Services 
 

V. UNFINISHED BUSINESS 
Items under Unfinished Business will be presented as a status update to the Board and may not 
require action at this time. 

A. Review of FYE June 30, 2019 Annual Report 
VI. FINANCIAL REPORT   

A. 4Q FY 2018-2019 Financial Report for Greenwood Cemetery 
 

II. OPEN TO THE PUBLIC FOR MATTERS NOT ON THE AGENDA 
  
VIII. BOARD COMMENTS 

 
IX. ADJOURN 

 
NEXT MEETING: November 1, 2019  
Greenwood Cemetery Advisory Board: 
The powers and duties of the Greenwood Cemetery Advisory Board is to provide the following 
recommendations to the City Commission:    

1. Modifications:   As to modifications of the rules and regulations governing Greenwood Cemetery. 
2. Capital Improvements:   As to what capital improvements should be made to the cemetery. 
3. Future Demands:   As to how to respond to future demands for cemetery services. 

Section 34-30 (g) of the Birmingham City Code 
 
NOTICE:  Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for 
effective participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-
5115 (TDD) at least one day in advance to request mobility, visual, hearing or other assistance. 
 
Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta reunión 
deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el día antes de la 
reunión pública. (Title VI of the Civil Rights Act of 1964).  

tel:%28248%29%20530-1880


GREENWOOD CEMETERY ADVISORY BOARD  
MEETING MINUTES 

FRIDAY, AUGUST 16, 2019 AT 8:30 AM 
MUNICIPAL BUILDING, ROOM 205, 151 MARTIN 

I. CALL TO ORDER 
Chairperson Gehringer called the meeting to order at 8:30 a.m. 

II. ROLL CALL
Present: Linda Buchanan, Vice Chairwoman 

Darlene Gehringer, Chairwoman 
Linda Peterson 
Laura Schreiner  
Margaret Suter 

Absent: Kevin Desmond 
George Stern  

Administration: Administrative Transcriptionist, Verna Chapman and James Gallagher, Asst. 
to the City Manager 

III. APPROVAL OF MINUTES
A. Approval of meeting minutes of June 7, 2019 

MOTION: Motion by Margaret Suter, seconded by Linda Buchanan: 
To approve the minutes of June 7, 2019 as corrected: 

● Page 3, Ms. Schreiner’s comment was amended.
● Page 3, Amended to include Ms. Genringer’s comment.
● Page 5, Amended to replace the word mom with mother.
● Page 7, Corrected by removing end parenthesis.
● Page 7, Corrected by removing a duplicate “nay”.
● Page 8, Amended to replace Advisor Schreiner with Mrs. Schreiner.

VOTE: Ayes, 5 
Nays,  0 
Absent, 2 

IV. NEW BUSINESS
A. Election of Chairperson 
Chairperson Gehringer opened the floor to nominations for Chairperson. 
Nominated by Margaret Suter, seconded by Laura Schreiner 
To elect Darlene Gehringer chairperson of Greenwood Cemetery Advisory Board for one one-year 
term. 

VOTE: Ayes,    5 
Nays,    0 
Absent,   2 
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B. Election of Vice Chairperson 
Chairperson Gehringer opened the floor to nominations for Vice Chairperson. 
Nominated by Margeret Suter, and seconded by Linda Peterson 
To elect Linda Buchanan as Vice Chairman of the Greenwood Cemetery Advisory Board for one 
one-year term. 
 
 VOTE:  Ayes,    5 

  Nays,    0 
 Absent,   2 

 
Ms. Peterson asked if there is a rule that governs attendance of board members; if so, how is it 
applied. 
 
Ms. Gehringer referred the question to City Clerk Mynsberge (in absentia) who tracks the 
attendance of board members. 
 
C. Approval of Request for Proposals (RFP) for Ground Penetrating Radar of 

Greenwood Cemetery. 
Assistant to the City Manager Gallagher presented this item. 
 
Chairperson Gehringer asked if the liability insurance of $1,000,000.00, professional liability, and 
pollution liability of $1,000,000.00, and owners/contractors protective liability of $3,000,000.00 
per occurrence was excessive. 
 
Margaret Suter expressed that it is probably standard language to meet the City’s requirements 
and advised the board to accept the limits outlined in the RFP.  She went on to say that the board 
should only want to consider good solid companies that are not affected by the RFP requirements. 
 
Laura Schreiner agreed with Ms. Suter and asked for a response from the City. 
 
Assistant City Manager Gallagher stated that the language used was boilerplate language 
approved by the City’s legal department to be used with any request for proposal. He further 
stated that pollution control and professional liability insurance limits could change depending on 
the type of service that would be provided.  Mr. Gallagher agreed to verify the proposed limits. 
 
Chairperson Gehringer referred to the City Clerk to review the limits and determine if adjustments 
should be made.  She expressed that she does not want the bid to fail because insurance limits 
were a factor. 
 
Linda Buchanan asked how long would the RFP stay out for bid.   
 
Margaret Suter noted that there were no dates on any of the documents presented in the 
proposed request for approval. 
 
Chairman Gehringer suggested that a 30-day period be used for bid submittals. 
 
Laura Schreiner asked what the board did the last time it had an RFP out for bid.  She also 
reminded everyone that time must be allowed for the selection to go through this board, the 
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planning board, and the city commission.  She also suggested a “no later than” date be set to 
allow for the project award and commencement by the spring thaw of 2020.  
 
Linda Buchanan and Chairperson Gehringer thought that previous request for proposals had been 
out for bid for 30 days.  However, Ms. Buchanan felt that that the date for contract execution 
should be expressed as “TBD”, because of the variables involved. 
 
The board agreed with the chairperson by consensus that: 

● Contract execution would be 14 days after contractor selection.  
● Project commencement would be scheduled for April 2020.  
● Project completion would be set for May 2020.  

 
MOTION: Motion by Ms. Suter, seconded by Ms. Peterson 
To recommend approval of the Request for Proposal for the Ground Penetrating Radar of 
Greenwood Cemetery as revised. 
 

VOTE:  Ayes,    5 
  Nays,    0 
 Absent,   2 

 
D. Evaluation and Recommendation to City Commission: 

1. Market Pricing for Cemetery Plots 
Assistant to the City Manager Gallagher presented this item.  

a. Laura Schreiner asked if there was feedback from Ms. Arcome as to whether or not 
potential purchasers chose not to buy at Greenwood when price was a factor. 

b. There was no data available to support any input from Ms. Arcome. 
c. Based on the data presented comparing regional cemetery pricing, the board 

concluded that the current pricing at Greenwood was fair and reasonable. 
 

MOTION: Motion by Ms. Schreiner, seconded by Vice Chairperson Buchanan 
To recommend, based on the data presented, that the City Commission keep pricing for 
cemetery plots at $3,000.00 per plot. 

 
VOTE:  Ayes,    5 
  Nays,    0 
 Absent,   2 

 
2. Future of Sales in Sections B and C 
Linda Buchanan gave a brief overview of what occurred at the City Commission meeting of 
July 08, 2019.  Margaret Suter, Laura Schreiner, and George Stern also attended. 

● Prior to this meeting, the GCAB recommended selling 60 plots in Sections B and C, 
stopping at 300, conducting a reanalysis of sales at 270. 

● There was hesitation from the Commission with respect to selling in Section B. 
● Ms. Buchanan was in favor of revisiting the analysis and maybe only releasing plots in 

Section C.  She also felt that the situation could be re-evaluated at any time and more 
plots could be released for sale at a later date. 

● The GCAB recommended that the City Commission be prudent in making sure there 
are plots available for future purchases. 
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● Ms. Shreiner reminded the board that this decision had to go through the GCAB cycle 
and the City Commission. 

● Ms. Suter expressed that if the cemetery fills up, Section B may be revisited.  The 
focus should be on Section C and the other remaining sections. 

● Commissioner Hoff commented there were 57 plots in other sections of the cemetery 
that should be sold before selling in Section B and C.  No one could affirm that number. 

● Section A was designated pure historical and there are no plots available for sale. 
● There are many Birmingham pioneers in Section B, suggesting it is historical as well. 
● Approximately, 206 plots have been sold in Section B. 
● It was noted that overall sales have slowed down to a normal pace at this time. 

  
 MOTION: Motion by Vice Chairman Buchanan, seconded by Ms. Peterson 

To recommend for the City Commission approval that sales in Section B be suspended 
and 30 plots in Section C be released for sale. 
 
VOTE:  Ayes,    5 
  Nays,    0 
 Absent,   2 

 
V. UNFINISHED BUSINESS 
Items under Unfinished Business will be presented as a status update to the Board and may not 
require action at this time. 

A. Finalization of Master Plan/Historical Collaboration Priority List 
Chairperson Gehringer presented a list of Master Plan/Collaborative Preservation Projects from 
the City Commission and the Greenwood Cemetery Advisory Board prioritized the list as follows: 

1. Ground Penetrating Radar Services (in process) 
2. Potter Field (in progress) 
3. Digitizing and Mapping Cemetery Records (in process) 
4. Match Cemetery Records with Headstones 
5. Historic Headstone Inventory 
6. Update Greenwood  
7. Alternate Sources of Revenue 
8. Review Contract with Elmwood 
9. Long-term financial status 
10. Maintenance and Landscaping 

 
MOTION:  Motion by Ms. Suter, seconded by Ms. Peterson: 
To recommend the removal of Columbaria from the Finalization of Master Plan/Historical 
Collaboration Priority List. 

 
VOTE:  Ayes,    5 

  Nays,    0 
  Absent,   2 
 

MOTION:  Motion by Vice Chair Buchanan, seconded Ms. Peterson 
To recommend the Finalized Master Plan/Historical Collaboration Priority List as revised. 
 
 



 

5  August 16, 2019 
 

VOTE:  Ayes,    5 
  Nays,    0 
  Absent,   2 

 
VI. FINANCIAL REPORT   

 
VII. OPEN TO THE PUBLIC FOR MATTERS NOT ON THE AGENDA 

 
VIII. BOARD COMMENTS 
● Ms. Buchanan noted that at the July 8, 2019 City Commission meeting, the commission 

had information that the Greenwood Cemetery Advisory Board did not have.   
● Ms. Suter would like to see the GCAB copied on all information that the City Commission 

receives regarding the Cemetery. 
 
IX. ADJOURN 

The meeting adjourned at 10:46 a.m. 
 
NEXT MEETING:  OCTOBER 4, 2019   
 
 
____________________________________                                                             
Cheryl Arft, Acting City Clerk/vc 
 
Greenwood Cemetery Advisory Board: 
The powers and duties of the Greenwood Cemetery Advisory Board is to provide the following 
recommendations to the City Commission:    

1. Modifications:   As to modifications of the rules and regulations governing Greenwood Cemetery. 
2. Capital Improvements:   As to what capital improvements should be made to the cemetery. 
3. Future Demands:   As to how to respond to future demands for cemetery services. 

Section 34-30 (g) of the Birmingham City Code 
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SCOPE OF WORK 

The Service Provider, hereby referred to as “Provider”, shall perform the following 
services in accordance with the requirements as defined and noted herein: 

1. Sales Administration & Management: The Service Provider shall provide service
to the City within Greenwood Cemetery to include, but not limited to, the following:

a. Permanent Record Keeping: Provider shall make necessary updates,
edits, and deletions to ensure that the record book and map of Greenwood
Cemetery are as accurate as possible. Provider is responsible for proper
documentation of all burial and space ownership records to include, but not
limited to, the following:

i. Recording all sales of grave plots with the City Clerk within five (5)
business days

ii. Recording all grave locations with the City Clerk within five (5)
business days

iii. Recording all title deeds with the City Clerk within five (5) business
days

iv. Recording burials and provide any and all related death certificates
at least once every five (5) business days with the City Clerk

v. Submitting all applicable forms and documents to the State of
Michigan, as may be required

b. Financial Record Keeping: Provider shall be responsible for all financial
transactions associated with grave plot sales and burial services including,
but not limited to, the following services:

i. Provider shall collect, record, remit and report all sales, receipts,
funds, and refunds on behalf of the City within five (5) business days

ii. Provider shall not execute a deed to the customer until Provider
receives full payment for the cemetery space

1. No grave can be dug or body buried without a deed of
ownership

iii. Provider shall forward all sums collected on sales of burial plots
within five (5) business days to the City Clerk

c. Customer service and marketing: Provider shall sell cemetery services
and property in accordance with established policies and procedures,
including but not limited to, the following services:

i. Provider shall be available to answer telephone, email, and web-
based inquiries and to meet with persons wishing to purchase burial
plots

ii. Provider shall provide a designated location to meet with families and
discuss burial arrangements and meet on site as necessary to
confirm arrangements with families as necessary
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iii. Provider shall be available to meet with interested partied within two 
(2) business days to arrange for the sale of burial plots 

iv. Provider shall work directly with funeral directors and family of 
deceased persons in arranging all funerals at Greenwood Cemetery 

v. Provider must maintain the Cemetery in a manner which is fully in 
compliance with the City’s adopted Operational Procedures, 
Conditions, and Regulations 

vi. Provider shall ensure the family of deceased persons understands 
and has a copy of Greenwood Cemetery’s Policies & Procedures 
upon the sale of burial plots 

 
d. Communication and Reports: Provider shall prepare and submit to the 

City reports of the operation, financials, records, and any other pertinent 
records to include, but not be limited to, the following: 

i. Provider shall include in their report monthly totals for receipts, 
disbursements, grave plot sales, grave plot inventory, interments, 
repairs, safety and environmental events.  

ii. Provider is requested to be present at all Greenwood Cemetery 
Advisory Board meetings to report on contracted services.  

 
2. Cemetery Operations: The Provider is responsible for hiring a Sexton who shall 

provide service to the City within the Greenwood Cemetery to include, but not 
limited to, the following: 

a. The Sexton will work directly with the Provider in arranging all funerals at 
Greenwood Cemetery.  

b. Stake gravesites 
c. Complete opening and closing of graves. 
d. Make arrangements for laying and setting foundations. 

 
3. Services Excluded From Contract: Provider shall not be responsible for 

providing services not specified in this Contract, including but not limited to the 
following services: 

a. Tree removal 
b. Fence maintenance 
c. Road maintenance 
d. Any acts of vandalism in Greenwood Cemetery 
e. All damage caused by weather events 
f. Lawn care including weed control monument maintenance services.  

 
4. The City, upon reasonable prior notice, shall be provided with acess to any 

information or financial records associated with the Greenwood Cemetery.  
 

5. Greenwood Cemetery is a historic site within the City of Birmingham. All actions 
and recommendations by the Contractor shall be done in a manner which 
maintains the historic character and setting of the cemetery.  

 



 

 

6. The Service Provider shall ensure all operations under its control are conducted  
in a safe manner and will observe all MIOSHA guidelines. 

 
7. This section and referenced documents shall constitute the Scope of Work for this 

project and as such all requirements must be met. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pricing Proposal 
Greenwood Cemetery 



 

 

 

The Service Provider shall receive compensation on a “per occurrence” basis. The pricing 
proposal is separated in to two different categories: 
 

1. Preplanning or Pre-Need discussions:  
a. All inquiries not resulting in the eventual purchase of a grave plot will be 

considered that of a preplanning nature.  
b. Repeated inquiries from interested parties shall be treated as one (1) 

interaction.  
i. Repeated inquiries could include conversations regarding pricing 

and fee adjustments, grave plot availability, general counseling, and 
other preplanning advice.    

 
2. Sale of grave plot:  

a. All discussions, inquiries, and interactions resulting in the purchase of a 
grave plot 

i. Inquiries that initially begin as preplanning but conclude with the sale 
of a grave plot will incur a both the Preplanning Cost and Sage of 
Grave Plot Cost.  

b. Funeral arrangements that would typically be considered “At-Need” or at 
the time of death. At-Need funeral arrangements usually involve a shorter 
time frame and are planned by the surviving family members.  

 
3. Burial Services: 

a. Grave plots that have been pre-purchased in the past and are now requiring 
burial services   

 
 
Sales, Administration and 
Management 

   

    
Discussion with family  

(Preplanning) 
$  Per Occurrence 

Sale of grave plot $  Per Occurrence 
Burial Services $  Per Occurrence 
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GREENWOOD CEMETERY ADVISORY BOARD  
MEETING AGENDA 

FRIDAY,  OCTOBER 4, 2019 AT 8:30 AM 
MUNICIPAL BUILDING, ROOM 205, 151 MARTIN  

 
I. CALL TO ORDER 

Linda Buchanan, Vice-Chairperson 
 

II. ROLL CALL 
Cheryl Arft, Acting City Clerk 
 

III.      APPROVAL OF MINUTES 
 A. Approval of meeting minutes of August 16, 2019 
 
IV. NEW BUSINESS 

A. Elmwood Historical Cemetery Termination Notice 
 
B. Review of Scope of Work for RFP for Greenwood Cemetery Management Services 
 

V. UNFINISHED BUSINESS 
Items under Unfinished Business will be presented as a status update to the Board and may not 
require action at this time. 

A. Review of FYE June 30, 2019 Annual Report 
VI. FINANCIAL REPORT   

A. 4Q FY 2018-2019 Financial Report for Greenwood Cemetery 
 

II. OPEN TO THE PUBLIC FOR MATTERS NOT ON THE AGENDA 
  
VIII. BOARD COMMENTS 

 
IX. ADJOURN 

 
NEXT MEETING: November 1, 2019  
Greenwood Cemetery Advisory Board: 
The powers and duties of the Greenwood Cemetery Advisory Board is to provide the following 
recommendations to the City Commission:    

1. Modifications:   As to modifications of the rules and regulations governing Greenwood Cemetery. 
2. Capital Improvements:   As to what capital improvements should be made to the cemetery. 
3. Future Demands:   As to how to respond to future demands for cemetery services. 

Section 34-30 (g) of the Birmingham City Code 
 
NOTICE:  Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for 
effective participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-
5115 (TDD) at least one day in advance to request mobility, visual, hearing or other assistance. 
 
Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta reunión 
deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el día antes de la 
reunión pública. (Title VI of the Civil Rights Act of 1964).  

tel:%28248%29%20530-1880


GREENWOOD CEMETERY ADVISORY BOARD  
MEETING MINUTES 

FRIDAY, AUGUST 16, 2019 AT 8:30 AM 
MUNICIPAL BUILDING, ROOM 205, 151 MARTIN 

I. CALL TO ORDER 
Chairperson Gehringer called the meeting to order at 8:30 a.m. 

II. ROLL CALL
Present: Linda Buchanan, Vice Chairwoman 

Darlene Gehringer, Chairwoman 
Linda Peterson 
Laura Schreiner  
Margaret Suter 

Absent: Kevin Desmond 
George Stern  

Administration: Administrative Transcriptionist, Verna Chapman and James Gallagher, Asst. 
to the City Manager 

III. APPROVAL OF MINUTES
A. Approval of meeting minutes of June 7, 2019 

MOTION: Motion by Margaret Suter, seconded by Linda Buchanan: 
To approve the minutes of June 7, 2019 as corrected: 

● Page 3, Ms. Schreiner’s comment was amended.
● Page 3, Amended to include Ms. Genringer’s comment.
● Page 5, Amended to replace the word mom with mother.
● Page 7, Corrected by removing end parenthesis.
● Page 7, Corrected by removing a duplicate “nay”.
● Page 8, Amended to replace Advisor Schreiner with Mrs. Schreiner.

VOTE: Ayes, 5 
Nays,  0 
Absent, 2 

IV. NEW BUSINESS
A. Election of Chairperson 
Chairperson Gehringer opened the floor to nominations for Chairperson. 
Nominated by Margaret Suter, seconded by Laura Schreiner 
To elect Darlene Gehringer chairperson of Greenwood Cemetery Advisory Board for one one-year 
term. 

VOTE: Ayes,    5 
Nays,    0 
Absent,   2 
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B. Election of Vice Chairperson 
Chairperson Gehringer opened the floor to nominations for Vice Chairperson. 
Nominated by Margeret Suter, and seconded by Linda Peterson 
To elect Linda Buchanan as Vice Chairman of the Greenwood Cemetery Advisory Board for one 
one-year term. 
 
 VOTE:  Ayes,    5 

  Nays,    0 
 Absent,   2 

 
Ms. Peterson asked if there is a rule that governs attendance of board members; if so, how is it 
applied. 
 
Ms. Gehringer referred the question to City Clerk Mynsberge (in absentia) who tracks the 
attendance of board members. 
 
C. Approval of Request for Proposals (RFP) for Ground Penetrating Radar of 

Greenwood Cemetery. 
Assistant to the City Manager Gallagher presented this item. 
 
Chairperson Gehringer asked if the liability insurance of $1,000,000.00, professional liability, and 
pollution liability of $1,000,000.00, and owners/contractors protective liability of $3,000,000.00 
per occurrence was excessive. 
 
Margaret Suter expressed that it is probably standard language to meet the City’s requirements 
and advised the board to accept the limits outlined in the RFP.  She went on to say that the board 
should only want to consider good solid companies that are not affected by the RFP requirements. 
 
Laura Schreiner agreed with Ms. Suter and asked for a response from the City. 
 
Assistant City Manager Gallagher stated that the language used was boilerplate language 
approved by the City’s legal department to be used with any request for proposal. He further 
stated that pollution control and professional liability insurance limits could change depending on 
the type of service that would be provided.  Mr. Gallagher agreed to verify the proposed limits. 
 
Chairperson Gehringer referred to the City Clerk to review the limits and determine if adjustments 
should be made.  She expressed that she does not want the bid to fail because insurance limits 
were a factor. 
 
Linda Buchanan asked how long would the RFP stay out for bid.   
 
Margaret Suter noted that there were no dates on any of the documents presented in the 
proposed request for approval. 
 
Chairman Gehringer suggested that a 30-day period be used for bid submittals. 
 
Laura Schreiner asked what the board did the last time it had an RFP out for bid.  She also 
reminded everyone that time must be allowed for the selection to go through this board, the 
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planning board, and the city commission.  She also suggested a “no later than” date be set to 
allow for the project award and commencement by the spring thaw of 2020.  
 
Linda Buchanan and Chairperson Gehringer thought that previous request for proposals had been 
out for bid for 30 days.  However, Ms. Buchanan felt that that the date for contract execution 
should be expressed as “TBD”, because of the variables involved. 
 
The board agreed with the chairperson by consensus that: 

● Contract execution would be 14 days after contractor selection.  
● Project commencement would be scheduled for April 2020.  
● Project completion would be set for May 2020.  

 
MOTION: Motion by Ms. Suter, seconded by Ms. Peterson 
To recommend approval of the Request for Proposal for the Ground Penetrating Radar of 
Greenwood Cemetery as revised. 
 

VOTE:  Ayes,    5 
  Nays,    0 
 Absent,   2 

 
D. Evaluation and Recommendation to City Commission: 

1. Market Pricing for Cemetery Plots 
Assistant to the City Manager Gallagher presented this item.  

a. Laura Schreiner asked if there was feedback from Ms. Arcome as to whether or not 
potential purchasers chose not to buy at Greenwood when price was a factor. 

b. There was no data available to support any input from Ms. Arcome. 
c. Based on the data presented comparing regional cemetery pricing, the board 

concluded that the current pricing at Greenwood was fair and reasonable. 
 

MOTION: Motion by Ms. Schreiner, seconded by Vice Chairperson Buchanan 
To recommend, based on the data presented, that the City Commission keep pricing for 
cemetery plots at $3,000.00 per plot. 

 
VOTE:  Ayes,    5 
  Nays,    0 
 Absent,   2 

 
2. Future of Sales in Sections B and C 
Linda Buchanan gave a brief overview of what occurred at the City Commission meeting of 
July 08, 2019.  Margaret Suter, Laura Schreiner, and George Stern also attended. 

● Prior to this meeting, the GCAB recommended selling 60 plots in Sections B and C, 
stopping at 300, conducting a reanalysis of sales at 270. 

● There was hesitation from the Commission with respect to selling in Section B. 
● Ms. Buchanan was in favor of revisiting the analysis and maybe only releasing plots in 

Section C.  She also felt that the situation could be re-evaluated at any time and more 
plots could be released for sale at a later date. 

● The GCAB recommended that the City Commission be prudent in making sure there 
are plots available for future purchases. 
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● Ms. Shreiner reminded the board that this decision had to go through the GCAB cycle 
and the City Commission. 

● Ms. Suter expressed that if the cemetery fills up, Section B may be revisited.  The 
focus should be on Section C and the other remaining sections. 

● Commissioner Hoff commented there were 57 plots in other sections of the cemetery 
that should be sold before selling in Section B and C.  No one could affirm that number. 

● Section A was designated pure historical and there are no plots available for sale. 
● There are many Birmingham pioneers in Section B, suggesting it is historical as well. 
● Approximately, 206 plots have been sold in Section B. 
● It was noted that overall sales have slowed down to a normal pace at this time. 

  
 MOTION: Motion by Vice Chairman Buchanan, seconded by Ms. Peterson 

To recommend for the City Commission approval that sales in Section B be suspended 
and 30 plots in Section C be released for sale. 
 
VOTE:  Ayes,    5 
  Nays,    0 
 Absent,   2 

 
V. UNFINISHED BUSINESS 
Items under Unfinished Business will be presented as a status update to the Board and may not 
require action at this time. 

A. Finalization of Master Plan/Historical Collaboration Priority List 
Chairperson Gehringer presented a list of Master Plan/Collaborative Preservation Projects from 
the City Commission and the Greenwood Cemetery Advisory Board prioritized the list as follows: 

1. Ground Penetrating Radar Services (in process) 
2. Potter Field (in progress) 
3. Digitizing and Mapping Cemetery Records (in process) 
4. Match Cemetery Records with Headstones 
5. Historic Headstone Inventory 
6. Update Greenwood  
7. Alternate Sources of Revenue 
8. Review Contract with Elmwood 
9. Long-term financial status 
10. Maintenance and Landscaping 

 
MOTION:  Motion by Ms. Suter, seconded by Ms. Peterson: 
To recommend the removal of Columbaria from the Finalization of Master Plan/Historical 
Collaboration Priority List. 

 
VOTE:  Ayes,    5 

  Nays,    0 
  Absent,   2 
 

MOTION:  Motion by Vice Chair Buchanan, seconded Ms. Peterson 
To recommend the Finalized Master Plan/Historical Collaboration Priority List as revised. 
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VOTE:  Ayes,    5 
  Nays,    0 
  Absent,   2 

 
VI. FINANCIAL REPORT   

 
VII. OPEN TO THE PUBLIC FOR MATTERS NOT ON THE AGENDA 

 
VIII. BOARD COMMENTS 
● Ms. Buchanan noted that at the July 8, 2019 City Commission meeting, the commission 

had information that the Greenwood Cemetery Advisory Board did not have.   
● Ms. Suter would like to see the GCAB copied on all information that the City Commission 

receives regarding the Cemetery. 
 
IX. ADJOURN 

The meeting adjourned at 10:46 a.m. 
 
NEXT MEETING:  OCTOBER 4, 2019   
 
 
____________________________________                                                             
Cheryl Arft, Acting City Clerk/vc 
 
Greenwood Cemetery Advisory Board: 
The powers and duties of the Greenwood Cemetery Advisory Board is to provide the following 
recommendations to the City Commission:    

1. Modifications:   As to modifications of the rules and regulations governing Greenwood Cemetery. 
2. Capital Improvements:   As to what capital improvements should be made to the cemetery. 
3. Future Demands:   As to how to respond to future demands for cemetery services. 

Section 34-30 (g) of the Birmingham City Code 
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SCOPE OF WORK 

The Service Provider, hereby referred to as “Provider”, shall perform the following 
services in accordance with the requirements as defined and noted herein: 

1. Sales Administration & Management: The Service Provider shall provide service
to the City within Greenwood Cemetery to include, but not limited to, the following:

a. Permanent Record Keeping: Provider shall make necessary updates,
edits, and deletions to ensure that the record book and map of Greenwood
Cemetery are as accurate as possible. Provider is responsible for proper
documentation of all burial and space ownership records to include, but not
limited to, the following:

i. Recording all sales of grave plots with the City Clerk within five (5)
business days

ii. Recording all grave locations with the City Clerk within five (5)
business days

iii. Recording all title deeds with the City Clerk within five (5) business
days

iv. Recording burials and provide any and all related death certificates
at least once every five (5) business days with the City Clerk

v. Submitting all applicable forms and documents to the State of
Michigan, as may be required

b. Financial Record Keeping: Provider shall be responsible for all financial
transactions associated with grave plot sales and burial services including,
but not limited to, the following services:

i. Provider shall collect, record, remit and report all sales, receipts,
funds, and refunds on behalf of the City within five (5) business days

ii. Provider shall not execute a deed to the customer until Provider
receives full payment for the cemetery space

1. No grave can be dug or body buried without a deed of
ownership

iii. Provider shall forward all sums collected on sales of burial plots
within five (5) business days to the City Clerk

c. Customer service and marketing: Provider shall sell cemetery services
and property in accordance with established policies and procedures,
including but not limited to, the following services:

i. Provider shall be available to answer telephone, email, and web-
based inquiries and to meet with persons wishing to purchase burial
plots

ii. Provider shall provide a designated location to meet with families and
discuss burial arrangements and meet on site as necessary to
confirm arrangements with families as necessary
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iii. Provider shall be available to meet with interested partied within two 
(2) business days to arrange for the sale of burial plots 

iv. Provider shall work directly with funeral directors and family of 
deceased persons in arranging all funerals at Greenwood Cemetery 

v. Provider must maintain the Cemetery in a manner which is fully in 
compliance with the City’s adopted Operational Procedures, 
Conditions, and Regulations 

vi. Provider shall ensure the family of deceased persons understands 
and has a copy of Greenwood Cemetery’s Policies & Procedures 
upon the sale of burial plots 

 
d. Communication and Reports: Provider shall prepare and submit to the 

City reports of the operation, financials, records, and any other pertinent 
records to include, but not be limited to, the following: 

i. Provider shall include in their report monthly totals for receipts, 
disbursements, grave plot sales, grave plot inventory, interments, 
repairs, safety and environmental events.  

ii. Provider is requested to be present at all Greenwood Cemetery 
Advisory Board meetings to report on contracted services.  

 
2. Cemetery Operations: The Provider is responsible for hiring a Sexton who shall 

provide service to the City within the Greenwood Cemetery to include, but not 
limited to, the following: 

a. The Sexton will work directly with the Provider in arranging all funerals at 
Greenwood Cemetery.  

b. Stake gravesites 
c. Complete opening and closing of graves. 
d. Make arrangements for laying and setting foundations. 

 
3. Services Excluded From Contract: Provider shall not be responsible for 

providing services not specified in this Contract, including but not limited to the 
following services: 

a. Tree removal 
b. Fence maintenance 
c. Road maintenance 
d. Any acts of vandalism in Greenwood Cemetery 
e. All damage caused by weather events 
f. Lawn care including weed control monument maintenance services.  

 
4. The City, upon reasonable prior notice, shall be provided with acess to any 

information or financial records associated with the Greenwood Cemetery.  
 

5. Greenwood Cemetery is a historic site within the City of Birmingham. All actions 
and recommendations by the Contractor shall be done in a manner which 
maintains the historic character and setting of the cemetery.  

 



 

 

6. The Service Provider shall ensure all operations under its control are conducted  
in a safe manner and will observe all MIOSHA guidelines. 

 
7. This section and referenced documents shall constitute the Scope of Work for this 

project and as such all requirements must be met. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pricing Proposal 
Greenwood Cemetery 



 

 

 

The Service Provider shall receive compensation on a “per occurrence” basis. The pricing 
proposal is separated in to two different categories: 
 

1. Preplanning or Pre-Need discussions:  
a. All inquiries not resulting in the eventual purchase of a grave plot will be 

considered that of a preplanning nature.  
b. Repeated inquiries from interested parties shall be treated as one (1) 

interaction.  
i. Repeated inquiries could include conversations regarding pricing 

and fee adjustments, grave plot availability, general counseling, and 
other preplanning advice.    

 
2. Sale of grave plot:  

a. All discussions, inquiries, and interactions resulting in the purchase of a 
grave plot 

i. Inquiries that initially begin as preplanning but conclude with the sale 
of a grave plot will incur a both the Preplanning Cost and Sage of 
Grave Plot Cost.  

b. Funeral arrangements that would typically be considered “At-Need” or at 
the time of death. At-Need funeral arrangements usually involve a shorter 
time frame and are planned by the surviving family members.  

 
3. Burial Services: 

a. Grave plots that have been pre-purchased in the past and are now requiring 
burial services   

 
 
Sales, Administration and 
Management 

   

    
Discussion with family  

(Preplanning) 
$  Per Occurrence 

Sale of grave plot $  Per Occurrence 
Burial Services $  Per Occurrence 
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